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Overview and purpose

* Provide an update on the process for developing the
recommended options, including:

e Co-Trustee activities since the last work group meetings

 How input from Work Groups, communities, and the public was
used to inform the recommendations

e Overview of process to finalize the recommended options
and conceptual plan



Co-Trustee activities to refine scenarios and develop

recommended options

e Detailed review and discussion of the results of the key considerations survey and work
group discussion of key considerations from the May meetings

* Nine Co-Trustee working sessions, plus regular weekly meetings, short surveys of Co-
Trustee perspectives, and detailed technical discussions with Wood engineers and
modelers

* |terative rounds of refining the drinking water scenarios, including cost estimates for Hl
thresholds from 0 to 1 and four different variations of community projects (A — D)

e Develop draft recommended options, including draft allocations of the Settlement fund

e Several rounds of reviewing and discussing draft Chapters 6 & 7 and appendices E & G



Work group, community and public input

* In refining scenarios and developing recommended options Co-Trustees
continually re-visited documented input including:

* Work group key considerations survey and results of May and prior meetings
* Program goals and evaluation criteria developed with the work groups
e Mentimeter and documented input from February and March 2020 public meetings

e Leadership 1-on-1 meetings with government units

Technical 1-on-1 meetings with government units



Conceptual Drinking Water Supply Plan Process Map - Planning Phase
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Finalizing the recommendations and conceptual plan

e Obtaining feedback on the draft Conceptual Plan and recommended options:

 Work group and Sub-group 1 meetings

Public meetings on Sep. 22"9 and 23" (held virtually)

Co-Trustee 1-on-1 meetings with government staff from each community

45-day public comment period, ending October 26t

Short public survey on acceptability of the recommended options
e MPCA, DNR, Wood and Abt will integrate and evaluate all feedback

e By December, Co-Trustees will review feedback and determine activities to finalize
the recommendations and Conceptual Plan
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