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Overview and purpose

* Provide an update on the remaining process and timeline to

complete the CDWSP

e Two ways to visualize remaining steps and timeline

e Highlight critical points in the remaining process for work

group and subgroup and community in

e Review next steps over the next severa

out or action

months



1. Wood incorporate
comments, changes to
scenarios, update
demands

10. Co-Trustees finalize
evaluations and select
final decision; write Ch. 9*

11. Co-Trustees finalize

CDWSP (Ch. 1-9)

CDWSP Process Map — Planning Phase

Occurring concurrently as an iterative process === == = ==

2. Co-Trustees consider 3. Abt update evaluations, 4. Co-Trustees finalize

next scenarios/iterations as needed (Ch. 7 and App. draft evaluations (Ch. 7
(slicing and dicing)* G) and App. G)

8. Co-Trustees conduct 1:1
community leadership 7. Open public comment
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13. Co-Trustees

e liel dl communicate out final Implementation Phase (to

with work groups/SG-
1/public

CDWSP and hold public be developed)
meeting

* More detail on these steps later

5. Co-Trustees draft G/B/B
and Ch. 8*

6. Share draft Ch. 7- 8 with
WGs/SG1




Conceptual Drinking Water Supply Plan Process Map - Planning Phase
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Iterations between 2, 3, and 4
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Refine scenarios and determine good/better/best

e Co-Trustees will:

1. Review new results from Wood models, model results for White Bear Lake, work group, SG1 and public
feedback, and the Priority 1 criteria evaluations

2. Eliminate some scenarios based on review of above materials

3.  Suggest changes/alternatives to remaining scenarios

 Wood will update scenarios based on Co-Trustee feedback from steps above
e There might be 2-3 iterations
e Eventually (after iterations) Co-Trustees select three scenarios as Good/Better/Best

* Process includes discussions with MDH, Wood, and Abt



Next work group/subgroup meetings

* June meetings: canceled

 July and August meetings may not be needed; final determination
at least two weeks prior to each meeting

e September meetings

e Review and discuss Chapter 7 (scenario results and evaluations) and
Chapter 8 (good/better/best)
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