Project Plan for 2019

5/21/19

Tasks

2018 2019

Jul-Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Develop Goals & Criteria

Compile regional background information and
community profile information

Write, review, revise: Introduction, Background, and
Approach (Chapters 1-3)

Develop and revise drinking water system model and
ground water system model

Write, review, revise: Model Development and Results
(Chapter 4)

Evaluate water supply improvement options

Write, review, revise: Evaluation of Water Supply
Improvement Options (Chapter 5)

Identify projects

Screen & evaluate projects

Write, review, revise: Concept-Level Project
Development, Screening, and Evaluation (Chapter 6)
Develop & evaluate scenarios; select recommended
scenario

Write, review, revise: Scenarios Development and
Evaluation (Chapter 7)

Compile, review, revise: Final Report
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3-Month Look-Ahead

THE CONCEPTUAL DRINKING WATER SUPPLY PLAN

Discuss Model Devel. And
Results sections of CDWSP
Groundwater model and
CSM progress update
Discuss concept-level
projects TBD

OBJECTIVES

Draft outline for Model
Devel. and Results section of
CDWSP

Draft GW model CSM TBD
Preliminary input on
concept-level projects TBD

DELIVERABLES

_ JUNE

~

Preliminary DW model
Preliminary GW model
Discuss Water Supply
Improvement Options
section of CDWSP
Intro of TTAA and FS TBD J

<

\‘/
/ v’ Draft outline of Water
Supply Improvement
Options section of CDWSP

v Final Groundwater Model
CSM

v Additional input on

K concept-level projects TBD / K

improvement options
v'Update of treatment technology
alternatives analysis and FS
v'Discuss Concept-level Project
Development, Screening, and
Evaluation section of the CDWSP
\\/ Discussion of scenarios TBD

JULY AUGUST
v'Update on DW and GW models
/ . .
v'Discuss evaluation of water supply / ::ZZL:;: revised DW and GW\

%

/\/ Initial evaluation of water supply
improvement options TBD

v’ Draft outline for Concept-level
Project Development, Screening,
and Evaluation section of CDWSP

v Treatment technology alternatives
analysis and FS TBD

v Initial list of scenarios TBD

v’ Discuss Model Devel. and
Results sections of CDWSP

v’ Discuss concept-level
projects to move forward

v/ Discuss Scenarios Devel. and

\ Eval. section of CDWSP /

/ v’ Revised DW and GW models\
v’ Draft Model Devel. and
Results section of CDWSP
v Choose concept-level
projects to move forward
v’ Draft outline of Scenarios

AN

Devel. and Eval. section of
CDWSP

J
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To be determined (TBD) = task under development



Upcoming Tasks

THE CONCEPTUAL DRINKING WATER SUPPLY PLAN

/ TODAY \
O Preliminary review of Groundwater Conceptual Site

Model (pieces of CSM Memo coming together)
v Discuss Model Devel. And » Draft GW CSM Memo anticipated for agency
"'>J Results sections of CDWSP review by ~June 14
— Groundwater model and
8 CSM progress update '
o) Discuss concept-level O Currently developing draft outline for Model
© projects 78D Development and Results section of CDWSP
rh Draft outline for Model
1 raftt outline ror Mode . . g
2 Devel. and Results section of L Collecting input on concept-level prOJec.ts .
o CDWSP » Today start — Wood to reach out individually
> Draft GW model CSM TBD > Anticipate WG/SG-1 review by July
d Preliminary input on
()] concept-level projects
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Upcoming Tasks (Cont’d)

THE CONCEPTUAL DRINKING WATER SUPPLY PLAN

4 N

LOOK AHEAD

(v Preliminary DW model ) U Currently developing draft outline of Water Supply

AEIIETR7 () e 2 Improvement Options section of CDWSP
Discuss Water Supply

Improvement Options " Review TBD
section of CDWSP —

\Y Introof TTAAandFSTBD / O Members review Final Draft Groundwater Model CSM

/v Draft outline of Water \ » RFIl anticipated by ~July 1 — due by ~July 12

Supply Improvement

Options section of CDWSP . . .
v Final Groundwater Model L Additional input on concept-level projects TBD

cSM

v’ Additional input on
K concept-level projects TBD /

5/21/19 To be determined (TBD) = task under development 4
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