Project Plan for 2019

COMPLETION OF THE CONCEPTUAL DRINKING WATER SUPPLY PLAN
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3-Month Look-Ahead

THE CONCEPTUAL DRINKING WATER SUPPLY PLAN

DELIVERABLES  OBJECTIVES

/ FEBRUARY

Compile community profile
information

Overview of water supply
options

GW modelling introduction

List of water supply
improvement options
Preliminary table of contents
for the CDWSP

List of outstanding DW data
needs

MARCH

\

Presentation of initial DW
model creation

GW modelling scope and
execution plan

/

Introduction & Background\
section of the CDWSP,
including preliminary
community profiles

GW data compilation

review

J

APRIL

MAY

Preliminary DW model
results

DW Assumptions and
uncertainties discussion
GW CSM presentation

N\ o

Groundwater conceptual
site model memo

/
<

J

Draft outline of Approach )
section

Project-criteria for concept-
level projects discussion
Groundwater model
progress update

C:\/C:

/
\
Draft outline for Approach
Section

Preliminary project criteria
for concept-level projects

J
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Upcoming Tasks

THE CONCEPTUAL DRINKING WATER SUPPLY PLAN

OBJECTIVES

FEBRUARY

Compile community profile
information

Overview of water supply
options

GW modelling introduction

List of water supply
improvement options
Preliminary table of contents

for the CDWSP
List of outstanding DW data
needs

TODAY

- Requested input after last
meeting. Final version is
posted to the SharePoint

- The Prelim TOC will be
posted to the SharePoint
today as an RFI to all
members — 2 weeks

- Data received from all LGUs,
Erin will reach out with needs
from individual LGUs

MARCH
a )
U Presentation of initial DW
model creation
U  GW modelling scope and
execution plan
\ /
KU Introduction & Background\

section of the CDWSP,
including preliminary
community profiles

GW data compilation

review

J

LOOK AHEAD

- Intro sections will be posted
to the SharePoint as an RFI
to all members

> will provide a list of GW data

to review to identify any data
gaps

- GW data will not be
presented until April
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