Next Steps

Mark Lorie, Abt Associates
3M PFC Settlement Work Group/Subgroup Meetings
December 15-16, 2020




Overview and purpose

e Summary of the planned activities from now until April to
complete the final Conceptual Plan

* Set expectations for work group meetings and contributions



Conceptual Plan Process Map - Planning Phase

Note — this graphic represents a minimum time to finalize the
Conceptual Plan and is subject to change
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Next work group/subgroup meetings

e Co-Trustees propose not having workgroup/subgroup meetings in
January

e February and March work group meetings will focus on discussion
of feedback and path forward to finalizing the Conceptual Plan

e Tuesday, February 16, 1-4 PM: Citizen-Business Group
 Wednesday, February 17

e 9 AM-12 Noon: Government and 3M Working Group

e 1-4 PM: Subgroup 1
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