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Purpose

 The Co-Trustees will be holding three rounds of public meetings over the next
few months on the Conceptual Drinking Water Supply Plan (CDWSP)

* The purpose of this agenda item is to present the planned public feedback
process and receive work group input on the proposed process



February planned activities

Key dates and community engagement

e February 11: Preliminary scenario results (i.e., modeling results without criteria evaluation or
good/better/best recommendations) emailed to work groups

e February 18-19: Review preliminary scenario results at work group meetings. Ask local cable to
record meeting and post video on website

* Feb 24-28: Host six informational and listening sessions to present preliminary scenario results.
Engagement questions:

e Do you live or work in the impacted area?
* Do you have a private well? If so, how do you feel about connecting to a public water system?
 How do you feel about utilizing an alternative water supply (e.g., surface water) without PFAS contamination?

e How much money should be set aside for PFAS-related long-term operations and maintenance (O&M) costs?
For how many years?

* Are there other Priority 1 projects (e.g., drinking water, sustainability, conservation) you have in mind?

e What do you see is the biggest benefit of this plan (what is right with this plan)?



March planned activities

Key dates and community engagement

* March: Co-Trustees evaluate scenarios using the Priority 1 criteria and determine
good/better/best recommendations

e March 17-18: Work group meetings
* Discuss feedback from February’s informational and listening sessions on the preliminary scenario results

e March — April: Co-Trustees meet with LGU’s to discuss good/better/best
recommendations



April planned activities

Key dates and community engagement
e March — April: Co-Trustees meet with LGU’s to discuss good/better/best recommendations
e Early April: Release draft CDWSP (with good/better/best recommendations) to the work groups and Subgroup 1
e April 14-15: Work group meetings
» Discuss work group feedback on draft CDWSP (including good/better/best recommendations)
e April 14: Release draft CDWSP (with good/better/best recommendations) to the public and formally request public input
e April 14 — May 14: Request public input via SurveyGizmo. Engagement questions:
* Did you attend an informational session in February?
* Do you have an impacted water supply?
e Do you have any thoughts/concerns with the CDWSP?
* Seeing the costs for O&M, are you comfortable with what is planned to be set aside for the future?
* What do you see is the biggest benefit of this plan (what is right with this plan)?

e End of April: Host two public meetings to share good/better/best recommendations



May 2020 and beyond

Finalize CDWSP

e Develop final decision

Host public meetings on final decision

Enter into funding agreements



Questions for Work Group

e Do you think we’re getting enough public input at the right times?
 What do you think about the questions we’re asking at the public meetings?

 What information would be helpful to present at the public meetings? In what
format?



Other Questions or Comments?
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