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Next Steps

* Continue reviewing grant forms and implementing community
projects

e Evaluate Priority 1 funds as community projects are implemented

* Continue resampling private wells and communicating with residents
about the need for private well testing

* Continue installing whole-home treatment systems in homes that
have well advisories



Private well program

Backlog for whole-home treatment system installation — currently
over one year

* Working with MDH to issue additional advisories due to changes in
drinking water guidance values

* Tripled private well sampling last year resulting in additional
well advisories

* * RFP for additional contractors to install POETS coming soon

e Residents have access to bottled water while waiting for whole-
home treatment system



Investment planning

e Use Community Survey results:
e Confirm timeline of existing grants
e Estimate timing and costs for all future grants

e Estimate timing for the draw down of settlement funds



Transition Planning

 Work with 3M Company

e Continue to meet with 3M Company representatives in mediation



Spring Meeting 2026

* Spring 2026 work group mtg | Save the date May 20, 2026

* Track progress on project implementation

Discuss status of reallocations

Compare actual costs to plan estimates

Continue discussions on future reallocation with work group members

Update on mediation between Co-Trustees and 3M Company



Priority 2 update

Timeline:
RFP closed in October

Spring 2026: Applicants notified,
contracts initiated

2026: Projects begin
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Thank you!
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