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Feedback and Review

* Would you prefer the future meetings in the
afternoon, morning or have no preference?

 Preference on combined Resident and
Government/3M work group meeting or separate.

* |If separate would we have a liaison from each Work
Group?

* Should future meetings continue to be hybrid or be
all virtual?

* Have you thought of any additional revisions to the
Goals we discussed?




Work Group Expectations

* Work Group role

= Will provide feedback on Priority 2 goals,
evaluation criteria, and the RFP solicitation
scope and language

= Reviewing homework prior to each meeting

* There will be a limited number of meetings to avoid
delaying the RFP release

= Estimate five or six Work Group meetings

= Work Group members can provide feedback on
meeting topics

Evaluation RFP Project Project
3



Proposed Priority 2 Work Group Meetings

Meeting #1
e [Today]

Meeting #2

e Potential topics:
1) Feedback from first meeting and finalize
goals/charters,
2) How to consider PFAS status of proposed
projects

Meeting #3

e Potential topics:
1) Further discussion regarding PFAS
contamination and proposed projects,
2) Review draft project screening and
evaluation criteria

Meeting #4

* Potential topics:
1) Finalize screening and evaluation criteria,
2) Finalize PFAS considerations for projects,
3) Review draft RFP scope/language

Meeting #5

* Potential topics: Finalize RFP and scope
requirements

RFP Release — Early 2024

Meeting #6
* Potential topics: Present selected projects




Key DNR and MPCA Activities

Continue to plan upcoming Work Group meetings

Share Work Group meeting content on the webpage n

= Meeting recordings, presentations and notes made available

Engage Subgroup Members

= Subgroup members will provide information about local natural
resource and recreation planning efforts

oos<

= One-on-one meetings with some organizations

Develop draft evaluation criteria and the RFP scope and
language
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