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3M Settlement Work Groups and Subgroups

• Priority 1 and Priority 2 have similar Work 
Group structure, but may differ in: 

• Agency staff members 

• Work group and subgroup representatives

• Milestones and feedback needed

• Timeframe

• Goal: Ensure targeted discussion for each 
priority, while streamlining work group and 
subgroup meetings
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Priority 1 Work Groups and Subgroup Meetings

• Hold Priority 1 Government/3M and Citizen-Business work group meetings at 
least twice per year

• Meeting topics may include:

• Updates on projects and spending

• Funding reallocation discussions

• Special topics (e.g., drinking water protection, technology updates, Project 1007, and MDH/EPA 
updates)

• Provide other Priority 1 updates via email communications (e.g., project and metrics updates)

• Hold Priority 1 Subgroup meetings on as-needed basis

• Roll technical items into work group meetings



Priority 2 Work Groups and Subgroup Meetings

• Hold Priority 2 Government/3M and Citizen work group meetings at least 
quarterly

• Focus on getting higher-level feedback on goals, scope, and criteria; grant solicitations; etc.

• Estimated kickoff meeting in September 2022

• Hold Priority 2 subgroup meetings approximately every other month

• Focus on providing technical feedback on goals, scope, and criteria; grant solicitations; etc.



Example of Work Groups and Subgroup Schedule

3rd Quarter 4th Quarter 1st Quarter 2nd Quarter

July August Sept October November December January February March April May June

P
ri

o
ri

ty
 1 Priority 1 

Gov/3M 
and C-B 

work 
group

Priority 1 
Gov/3M 
and C-B 

work 
group

P
ri

o
ri

ty
 2

Priority 2 
Gov/3M 

and Citizen 
work 
group

Priority 2 
Gov/3M 

and Citizen 
work 
group

Priority 2 
Gov/3M 

and Citizen 
work 
group

Priority 2 
Gov/3M 

and Citizen 
work 
group

Ecosystem 
Services & 
Recreation 
Subgroup 

(SG2)

Ecosystem 
Services & 
Recreation 
Subgroup 

(SG2)

Ecosystem 
Services & 
Recreation 
Subgroup 

(SG2)

Ecosystem 
Services & 
Recreation 
Subgroup 

(SG2)

Ecosystem 
Services & 
Recreation 
Subgroup 

(SG2)

Notes: 
• One potential visual representation of the work group and subgroup schedule
• We may meet more frequently at the beginning to get things up and running 
• DNR Priority 2 coordinator starts in May or June


