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Overview

* Summarize key efforts on Priority 1 and Priority 2 work

* Upcoming Priority 1 and Priority 2 work group meetings



Key MPCA and DNR upcoming activities

* Priority 1 MPCA and DNR activities include:

e Continue work to receive and review grant forms and establish grant agreements for projects
under the Conceptual Plan

* Develop metrics to show Conceptual Plan implementation progress

* Implement investment plan

* Priority 2 MPCA and DNR ramp-up activities include:
e Recruit new members for Priority 2 work groups
* Invite Subgroup 2 members
* Develop more specific ecosystem services and recreation subgroup (SG2) goals

e Develop draft charters for working groups and Subgroup 2



Priority 1 work group meetings

e Tentative plan is to have Priority 1 Subgroup 1 (SG1) meeting in June, but no
meetings for Priority 1 Government/3M or Citizen-Business work groups

* SG1 meeting: Wednesday, June 15, 1-4 PM

e Potential topics: Treatment technology and Project 1007 updates
* What treatment technology topics would you like to discuss?
e Are there other topics you would like to discuss?
* Priority 1 Government/3M and Citizen-Business work group meetings at least
twice per year

* Next Priority 1 work groups likely to be scheduled in Fall 2022; dates and topics to be
determined



Priority 2 work group meetings

* Priority 2 Government-3M and Citizen work group meetings at least quarterly

* |nitial Priority 2 work group meetings likely to be scheduled for September 2022; dates,
location, and topics to be determined

* Priority 2 subgroup meetings approximately every other month

* |nitial Priority 2 subgroup meeting likely to be scheduled for September 2022; dates,
location, and topics to be determined



