Next Steps

3M PFC Settlement Work Group Meetings
January 18-19, 2022




Overview

e Summarize key continuing efforts to implement the Conceptual Plan and
initiate work on Priority 2

* Upcoming meetings/topics for workgroups and Subgroup 1



Key MPCA and DNR upcoming activities

Continue work to receive and review grant forms and establish grant agreements for
projects under the Conceptual Plan

Updating grant request process for construction and O&M

Work with the SBI to implement investment plan for the Settlement funds

Receive final report on the IX pilot project and share with work groups

Continue work on Project 1007

Refine the approach for Priority 2 and continue to ramp up, including:

 [nitial efforts to establish a new working group for Priority 2

* Formalizing MPCA and DNR staff roles



Next work group/subgroup meetings and topics

* Tentative plan is to have SG1 meeting in February, but no
meetings for Government-3M or Citizen-Business groups

* SG1: Wednesday, February 16, 1-4 PM

* Potential topics: IX pilot and update on Project 1007

* Potential future topics for Government-3M and Citizen-Business work group
meetings (dates to be determined):

e Update on approach for Priority 2

e Check-in with Co-Trustees on Settlement implementation — progress, issues, lessons
learned, etc.
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